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Introduction:
Understanding the
Dynamics of
Maritime Operations

The maritime sector is evolving rapidly. Driven by increasingly complex
projects, stricter regulatory frameworks, accelerated digital
transformation, and the global energy transition, maritime organizations
are under growing pressure to deliver results safely, compliantly and
efficiently.

At the same time, access to qualified maritime professionals is becoming
increasingly constrained. Workforce challenges are no longer isolated HR
issues, but strategic risks that directly affect project delivery, safety and
long-term competitiveness.

This whitepaper highlights the key personnel challenges facing the
maritime sector in the coming years and outlines practical considerations
to address them.







Failure to meet compliance requirements can result in project delays,
financial penalties, reputational damage and safety incidents.

Key considerations to address this challenge:

Structured management of certifications and training requirements
Proactive monitoring of regulatory changes

Clear documentation and audit-ready processes

Workforce planning that ensures compliance from mobilization through
demobilization
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Aging Workforce and
Knowledge Retention

A significant portion of the maritime workforce is approaching retirement
age, particularly in senior and specialist roles such as captains, engineers,
superintendents and project managers. At the same time, fewer young
professionals are entering the sector, creating long-term capacity risks.

Beyond numerical shortages, the industry faces the gradual loss of critical
operational knowledge, experience that cannot easily be replaced through

standard recruitment.

Key considerations to address this challenge:
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critical roles

Access to experienced
specialists on a flexible
basis

Preserving and transferring
operational knowledge
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Creating attractive career
paths for the next
generation
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Digitalization and the
Growing Skills Gap

Digitalization is transforming maritime operations, from digital reporting
and project management systems to automation and data-driven decision-
making. While technological capabilities continue to advance, workforce
readiness often lags behind.

Organizations increasingly struggle to find professionals who combine
maritime expertise with digital skills and adaptability, resulting in an
operational gap between technology and execution.

Key considerations to address this challenge:

Role-specific upskilling and continuous learning

Integrating digital competencies into workforce planning
Balancing operational experience with technological capability
Supporting professionals during digital transitions







Safety, Well-being
and Sustainable
Performance

Maritime operations are inherently high-risk environments where human
factors play a critical role. Fatigue, pressure and insufficient experience
can directly impact safety, performance and project outcomes.

Sustainable performance increasingly depends on the ability to deploy the
right professionals under the right conditions, supported by realistic
planning and strong people management.

Key considerations to address this challenge:

» Managing workload, fatigue and rotation patterns

» Deploying experienced and well-prepared professionals

- Embedding safety and well-being into workforce decisions

» Viewing people as a long-term investment rather than short-term
capacity
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Navigating Towards
Tomorrow

The maritime industry is evolving rapidly, necessitating a focus on
innovation and sustainability.

As we embrace new technologies and renewable energy, it is crucial to
equip our workforce with the required skills and knowledge to navigate
these changes.

About iPS Powerful People

iPS Powerful People is a global workforce solutions partner with extensive experience in
maritime, offshore, renewables and technical project environments. We support
organizations with access to a global network of experienced maritime professionals,
flexible workforce and project staffing solutions, support in compliance, mobility and
workforce continuity and deep understanding of project-driven maritime operations.

For a no-obligation conversation, please contact iPS Powerful People or reach out to one of
our maritime workforce specialists.

Looking for the right people to
move your projects forward?

Get in touch with Mariette!

+316 156 445 14

IPS M.Herrebout@ipspowerfulpeople.com
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